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10.
1.
12.
13.
14.

Call Meeting to Order
Roll Call - Establishing Quorum
Adopt Agenda
Approve Minutes
a) November 9, 2020 Health and Human Services Board
Correspondence
Public Comment
Supervisor Response
Public Health
a) Flu Vaccine Update
b) COVID-19 Update
i) Vaccine Update
i) Door County Medical Center (DCMC) Update
iii) Board Actions
Health and Human Services
a) Quarterly Report

In light of the declared state of
emergency and to mitigate the impact
of COVID-19 this meeting will be
conducted by teleconference or video
conference. Members of the public
may join the meeting remotely or in-
person in the Peninsula Room (C121)
1% Floor Government Center (please
note public in-person has limited
capacity and is on a first come, first
served basis).

To attend the meeting via computer:
Go to:
https://doorcounty.webex.com/doorc
ounty/onstage/g.php ?MTID=e7fd7b
605f81b54ad9705a1b8bc52d9ea

Event Password: Jan11hhs2021
Access Code: 146 335 4833
To connect via phone:

Call: 1-408-418-9388
Access Code: 146 373 1831

b) Increased Funding Resolution for Aging and Disability Resource Center (ADRC)

c) Introductory Periods
i) Michaela Olson
d) Vouchers

Topics to Be Referred to the Legislative Committee

Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

Set Next Meeting Date
Meeting Per Diem Code
Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.
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DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, November 9, 2020

These minutes have not been reviewed by the oversight board and are subject to approval or revision at the
regular meeting.

1. Call Meeting to Order

Chair, M. Lundhahl called the November 9, 2020 meeting of the Door County Health and
Human Services Board to order at 3:05 PM in the County Board Room at the Government Center,
421 Nebraska Street, Sturgeon Bay, Wisconsin.

2. Roll Call - Establishing Quorum

Present: Vinni Chomeau, Dr. James Heise, Sue Kohout, Christa Krause, Megan Lundhahl, Mark
Moeller, Nissa Norton, Robert Rau, Erin Tauscher

Excused:

Staff Present: Julie Behnke, Business Manager; Joe Krebsbach, Director; Cori McFarlane,
Deputy Director, Sue Powers, Health Officer/Public Health Manager; Shannon Lauder, Recording
Secretary

3. Adopt Agenda

Motion by Dr. J. Heise, seconded by S. Kohout to adopt the agenda. Motion carried by unanimous
voice vote

4. Approve Minutes

Motion by Dr. J. Heise, seconded by M. Moeller to approve the October 12, 2020 Health and
Human Services Board minutes. Motion carried by unanimous voice vote.

5. Correspondence

None

6. Public Comment
None

7. Supervisor Response
None

8. Public Health




a. UW-Oshkosh Well Water Testing Results
S. Powers brings attention to the flyer included in the packet regarding the well water
testing that took place this year. There will be a virtual forum on 12-1-20 regarding the
results. This will be recorded. S. Kohout requests that a report be given to the full county
board.

b. COVID-19 Update
S. Powers reviewed current case count for the board. Reports that Door County had 596
new confirmed cases for the month of October. November cases to date are 265.
Averaging 30-40 new cases per day which is inline with current trend for the state. Six (6)
deaths have been reported since November 1, 2020.

Public Health is adjusting their disease prevention strategy once again. Beginning today,
all positive cases will be receiving education materials via email/USPS that will include
isolation directions and close contact notification information. The goal is to get
information to positive cases as quickly as possible. Contact tracers will continue to
contact and educate positive cases. Wide spread community spread is present. There are
no specific trends identified outside of special events/large gatherings, household and
business contacts and known contact with positive cases.

The testing sites staffed by the National Guard occur weekly. Alternating locations
between Sister Bay and Sturgeon Bay. Will continue into early December.

Public Health staff continue to provide support to schools and businesses daily.

COVID Vaccine provider enroliment has begun. Public Health will be submitting their
application. There is no timeline for when a vaccine will become available. Messaging
and guidance continue to be masking, social distancing, hand washing and staying home
when possible.

Flu clinics have taken place and were well attended.

i. DCMC Update
Dr. James Heise, Medical Director Door County Medical Center (DCMC) gave
overview of COVID status and operations at DCMC. Dr. J Heise reports that
currently DCMC is doing well in regard to capacity. Currently treating two (2)
COVID positive inpatients. He reports that the emergency department has seen a
significant increase in visits related to COVID. The Laboratory has secured an
additional analyzer. They are doing as many tests as possible in house.
Prioritizing school age youth/teachersffirst responders. Current resulting
turnaround for in house testing is 17 hours. All positive cases are notified by either
Dr. Heise (adults) or Dr. Fogarty (youth). Education regarding isolation is given at
the time of the call. They address household contacts and answer questions.
Reports that the Northeast Region’s healthcare system is being taxed, transferring
of patients has been challenging as the local hospitals normally used have been
full and/or closed to admissions.



ii. Board Actions
N. Norton verbally shared a letter she drafted on behalf of the board to be sent to
legislature. She will forward this document to all board members for additional
review and edits. Members are to review and have back to N. Norton by the end
of the week to be finalized and sent. Kohout requests that Chair, M. Lundhahl give
update at county board about the letter and intent to send. S. Kohout requests
that the letter also be forwarded to Legislative Committee for consideration of
additional action.

9. Health and Human Services

a.

Privacy Statements (Signage in Lobbies)

State DHS has reported First Amendment rights being challenged in Government Buildings
across the western part of the state. As a result, staff has been alerted and educated about
how to handle situations and additional signage has been posted regarding video-taping
being prohibited due to confidentiality in lobbies across our agency.

b. Staffing Updates

Megan Lockwood started as new Public Health Educator today. An offer has been made to
a CCS applicant. SW Supervisor position open with many qualified candidates.

ADRC Donation

County was selected by Capital Credit Union as the recipient of this $5000.00 donation for
work they do for our community members in relation to COVID. Motion to accept donation
and pass on to county board by M. Lundhahl, seconded by R. Rau. Motion carried by
unanimous voice vote.

3rd Quarter Budget Recap

J Behnke, Business Manager gave brief overview of the budget recap. Overall, budget looks
good. Community Support Services continues to service clients in person and virtually.
These are all billable services. Expenses and revenue appear to be under anticipated. The
Aging and Disability Resource Center, ADRC continue to serve all their meals through Meals
on Wheels and pick up. Contributions remain steady to slightly higher than usual. Most of
the emergency COVID funding received went to meal delivery operations. We have been
able to take advantage of all COVID federal funds. Expect to be on budget for the rest of this
year.

3rd Quarter Stats

The 1&A contacts number is somewhat misleading. 2019 was an anomaly due to managed
care company leaving and new one coming in, staff had to make more calls than would have
otherwise been necessary as part of the enrollment process. Above number of contacts in
Behavioral Health as a result of more services, and more interactions with clients. J.



Krebsbach reports that he continues to be impressed by the adaptability and creativity to
meet the needs of the consumers across divisions.

f. 2021 Behavioral Health Service Rates
Per Department of Health Services Guidelines, board approval is required annually in regard
to rates for services. Based on information collected as part of the budget process, it is
recommended that the rates for services, as outlined in the packet, remain the same in 2021.
Motion by S. Kohout to approve the recommendation of keeping rates the same, seconded
by M. Moeller second. Motion carried by unanimous voice vote.

g. Mental Health Services During the COVID Pandemic
i.  Crisis Calls
“Mobile Out Services” are up this year by comparison. The services are provided
when Family Services determines the need for a crisis worker to intervene. Face-
to-face contacts are also up. No significant change in type of cases. Inpatient
costs are on pace expected.

ii.  Mental Health Education & Social Media Presence
C McFarlane, Deputy Director, presents information about the ways the agency
promotes Mental Health Covid Strategies and resources. The Mental Health
Focus group is facilitated by Health and Human Services (HHS) staff. In some
areas we dedicate funding to support efforts and initiatives by other agencies. The
agency serves as a “‘convener”, a way to get people to the table. Some of the
partnerships and community collaborations include Mental Health Focus Group,
schools, Law Enforcement, other community counseling agencies and United
Way. Information is shared across partnerships on many social media platforms
to reach as many as possible. Currently partnering with United Way to provide
school kits. Partnering with a local art therapist who is facilitating a “MIGHTY
Teens Art Group”. This also serves as a resource for our case managers as it
provides an activity for them to facilitate and participate with their consumers.
Parent Café Partnership for Children and Families is available to all. E. Tauscher
applauded the listing of resources provided in the packet and suggested this be
published on the county website to ensure availability for the community.

h. Introductory Period Completions
i. Elizabeth Junion
ii. PaulaVan Ess
Accepted. No discussion
Vouchers

No discussion

10. Topics to Be Referred to the Legislative Committee



a. Board letter to Andre Jacques and Joel Kitchens regarding support of Public Health Guidelines
for potential further action

b.
11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

a. Board Actions
b. DCMC Update

12. Set Next Meeting Date

a. December 14, 2020

S. Kohout suggested consideration of Dec 7, 2020 as an alternate date if county board moves
their meeting date up a week. M. Lundhahl to communicate a date change to board members.

0. Meeting Per Diem Code
A. 321

1. _Adjourn Meeting
Motion by S. Kohout to adjourn meeting, seconded by N. Norton motion carried by unanimous

voice vote. Meeting adjourned at 4:10pm.

Respectfully submitted,
Shannon Lauder, Recoding Secretary
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Confirmed Disease
Incidents
COoviID-19 | O 0 4 11 23 8 41 49 271 589 599 444
14 10 8 4 5 3 7 8 7 19 1 1
TOTAL 14 10 12 15 28 11 48 57 278 608 600 445
Communicable Disease
Investigations
CoviD-19 | O 0 104 | 275 | 1,219 | 1,478 | 1,633 | 1,561 | 1,862 | 4,416 | 2,619 | 2,147
OTHER | 24 16 15 10 16 27 30 28 21 32 15 8
TOTAL 24 16 119 | 286 | 1,235 | 1,505 | 1,663 | 1,589 | 1,883 | 4,448 | 2,634 | 2,155
Covid-19 Contact
Investigations
Covid-19 11 25 123 39 162 150 419 34 22 305

Door County Employees Flu Vaccine

Year Number of County Employees Receiving Vaccine
2014 116
2015 179
2016 194
2017 181
2018 211
2019 221
2020 226
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Quarterly Written Agency Updates
January 2021

I. Division Updates
A. Aging & Disability Resource Center: We are not sure how she does it year after year,
but Elderly Benefit Specialist Mary Bink served 316 consumers, opening a total of 356
Medicare related cases during this year’s Medicare Open Enrollment period (Oct. 15 — Dec.
7). Of the 316 served, 86 were new to the ADRC. Due to the coronavirus, most of the
assistance was provided by mail, phone, email or virtual appointment.

Tax Season is fast approaching! The ADRC, in partnership with a dedicated group of AARP
volunteers, is planning to assist individuals in filing their taxes and homestead applications
this year. We will start taking “contactless” tax appointments on Tuesday, January 26.

For the past few months, Nicki Scharrig has been creating and distributing our "ADRC @
Home Kits”. Kits are available to pick up (by appointment) at the front door of the ADRC.
There is a suggested donation for each kit. January kits include: 2021 “Color Me” Wall
Calendars, Paper Snowflake Displays, Finish & Paint a Wooden Birdhouse, Snowflake
Greeting Cards, Beaded Snowmen Bracelets, Peanut Butter & Bird Seed Pine Cone Feeders,
Iridescent Jewel Votives, and a Personalized Photo Frame. Additionally, we are offering an
“ADRC @ Home Armchair Travel Series,” designed to take consumers to exciting places
while staying in the comfort of their own home. It will provide sensory experiences and
educational opportunities to learn about exotic places via handouts, virtual links, videos and
tours. In January, we will be traveling to Alaska, Argentina, Australia and Austria.

B. Community Support Program: For the first time in 13 years, the Community Support
Program was not able to host a holiday meal for CSP consumers and their families at HOPE
Church, due to COVID-19. However, where there’s a will, there’s a way! On December 22,
Econo delivered food to feed 100 individuals to JAK’s Place where staff helped to prepare
take-out meal boxes and deliver them to clients in need. Other individuals who reserved a
meal were also able to drive up to pick up a free holiday meal. This is our combined project
with JAK’s Place staff to spread a little holiday joy!

B. Adult Protective Services: The beginning of 2021 will be unique for everyone, but the
APS team is committed to providing the same important services as always. Adult
Protective Services programs promote the safety, independence, and quality-of-life for
vulnerable adults who are, or are in danger of, being abused, neglected by self or others, or
financially exploited, and who are unable to protect themselves. APS is a program
authorized by law in every state to receive and investigate reports of elder or vulnerable



adult maltreatment and to intervene to protect the victims to the extent possible. APS must
always balance the duty to protect the safety of the vulnerable adult with the adult’s right to
self-determination. All vulnerable adults should be treated with honesty, caring, and respect.
Individuals who suspect abuse, neglect, or financial exploitation of a vulnerable adult are
encouraged to make a report by calling Door County Health & Human Services at 920-746-
7155. Reports may be made anonymously.

. Crisis Services: Family Services Crisis Center has been triaging all Door County Crisis calls
since July of 2017. Family Services is how also operating the new Wisconsin Lifeline: 800-
273-8255. Wisconsin Lifeline is a statewide National Suicide Prevention Lifeline call center
serving all of Wisconsin. The call center is staffed and available to respond to calls 24 hours
a day, seven days a week. The phone counselors at Wisconsin Lifeline are trained to
current standards in crisis intervention and will employ phone crisis counseling, safety
planning and follow-up services to meet the needs of callers. Wisconsin Lifeline also
partners with 211 to help support individuals experiencing emotional distress associated
with COVID-19. Callers expressing COVID-related emotional distress can be warm
transferred to Wisconsin Lifeline for additional support.

. Comprehensive Community Services: The CCS/CST team is pleased to announce
Elizabeth Hofer as our newest service facilitator, as of November 30! Elizabeth was
previously employed at Children’s Wisconsin and brings with her a vast amount of
experience supporting youth and families. With regard to service provision, the CCS/CST
team has increased efforts to coordinate services and supports cross-divisionally within
DCDHHS. All Youth Connection Center and Behavioral Health staff have completed their
CCS certification. Plans are also in the works to explore CCS billing for the new Treatment
Court program in 2021 to ensure sustainability. In addition, we have expanded our
CCS/CST provider network in an effort to fill existing gaps in service. For example, we
recently completed a contract with Helping Hands Caregivers to serve as our fiscal
intermediary for respite. Overall, we have 23 contracts in place which affords consumers
the opportunity for choice and individualized support.

. Child Protective Services and Youth Justice: These services continue to function both

virtually and in person, following state guidance on face to face contacts. While final year-
end statistics will be shared next month, we know that youth justice referrals were lower
than in 2019, and half of those were for truancy. The number of child protection reports
received was similar to prior years, and 70% of reports were screened out, meaning there
was no further investigation. Screen out decisions are made when there is not sufficient
credible information to support the allegation of maltreatment that would be seriously
endangering to a child according to statutory definitions. The Youth Connection Center
(YCC) continues to provide in-person service to youth, and we are seeing a number of youth
making huge strides with skill development and community involvement. The YCC staff and
youth have been partnering with providers on projects that benefits the whole community.

. Children & Family Supports & Services: This team continues to provide some in-person
service delivery to the children enrolled in Children’s Long-Term Support and Children’s
Community Options Programs. We have now slowly begun to do the same in our Birth to
Three program (specific to some parental requests, and in consultation with our local



pediatrician). This is being executed with the utmost caution and with proper protocols in
place (masks and other PPE, frequent handwashing, etc.).

Virtual services continue to be authorized in most cases with some pretty amazing results in
terms of social, physical and mental health gains for children. One little boy, who has a
diagnosis of autism, is receiving music therapy via video conferencing, and this is working to
help him increase social skills and executive functioning. An adolescent female is receiving
art therapy in that same format, which is improving her overall physical and mental health
as she focuses on this passion of hers. During the pandemic, DHS has issued temporary
policy to allow some parents to serve as providers for their child and be paid through the
CLTS program. We have one mom and her daughter with Downs Syndrome working
together daily in her virtual classroom from home. This is reportedly going very well and
helping all of us to appreciate the incredibly hard work of our school teachers!

F. Economic Support: Programs continue to have temporary changes in place implemented
due to COVID-19, and the state continues to push healthcare case renewal dates out in
order to maintain eligibility for all who currently have coverage. The new stimulus package
has potential impacts for Economic programs, to include extended unemployment benefits.
There is also a proposed 15% increase to FoodShare benefits through June 2021. The state
has again awarded supplemental FoodShare benefits for November and December. All
households who qualify for minimum amounts will receive maximum allotments for their
household size.

The new 2021 program year for the WI Home Energy Assistance Program began October 1.
Moratoriums on utility disconnection were continued through all of 2020. As a result, some
households will have large unpaid balances when it ends (currently anticipated to be April of
2021). The agency has lists from Sturgeon Bay Utilities and WPS of households with large
unpaid balances, and we are reaching out to these individuals to schedule appointment or
issue Crisis funds.

II. Agency & Community Collaboration
A. Mental Health Focus Group: In response to recent suicides in Door County, the Door

County MHFG is planning a “Be the Light/Beacon of Hope” Suicide Prevention Awareness

Campaign. The collaboration that brought this to fruition in a matter of a couple of weeks

was truly remarkable. With help from Project 180 students in the high schools and youth at

the Youth Connection Center, we will be creating and displaying several large and small
lighthouses around the county with messages of hope, suggestions for how to help, and the
crisis line number. We will also be doing a series of press releases in local media and are
encouraging residents to attend one of several virtual trainings being offered:

e QPR (Question, Persuade, Refer) training, open to teens and adults — offered by Prevent
Suicide Door County. Jan. 26 and Feb. 9, 6-7:30 pm. (Registration information coming
soon.)

e Mental Health First Aid, offered by UW-Extension. Sessions for adults will be held on
Jan. 15 and 22, and Feb. 4, 21, and 26, all 9-3:00. Trainings for youth are being
offered Jan. 15 and 29, and Feb. 2 and 19, 8-12:30. Register online at
https://wirose.wisc.edu/community-programming/
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. Racial Equity & Diversity (READ) Team: This team of DHHS staff meets monthly. We

have had book studies/discussion groups on the books Stamped and White Fragility, along
with the documentary 13" and several podcasts and training events. We worked with
United Way to host a community training on Implicit Bias in November, and are currently
planning an agency training for Feb. 10 with Mohammed Bey, Chief Officer of Diversity,
Equity, and Inclusion at NWTC. While increasing our own education and knowledge
continues to be the primary focus right now, we have begun to send out regular messaging
to department staff on issues of equity and diversity. The group has been asked to present
at the January County Board meeting.

. Crisis Intervention Stress Management Team: The CISM team is pleased to announce

the recent addition of three new members who completed the Debriefing training through
the Behavioral Health Training Partnership. This team has been meeting monthly and
faithfully practicing with multiple role play scenarios in order to be prepared for when their
services might be needed. In December, they were called upon to do their very first
debriefing session with a partner agency, and it went well by all accounts. Any internal staff
or external organization can request a debriefing by contacting the CISM Coordinator, Cori
McFarlane during regular work hours or through the on-call crisis system after hours as
needed. Debriefings are generally scheduled within 48-72 hours of the event.

. The ADRC is excited to announce the start of our new “Adopt-a-Grandparent” program. The

program aims to foster positive, meaningful intergenerational relationships which will help
people combat loneliness, create happiness and encourage companionship. Currently we
have 46 participants signed up. We have partnered with the following organizations:
Cardinal Ridge Residential Care, Big Brothers/Big Sisters, Pinecrest Village, Sturgeon Bay
Schools, Gibraltar Schools and The Sunshine House. To obtain a registration form or for
additional information, please contact Nicki Scharrig at (920)746-7153 or
nscharrig@co.door.wi.us.

. “Freedom from Falls” Project Update: In a partnership between the ADRC And EMS, this

program has received 83 falls-related referrals since the start of the year. Over the past two
or three months, EMS and the ADRC have begun to collaborate with a group from the Door
County Medical Center on ways DCMC can enhance fall prevention efforts and make a
referral back to the ADRC to assist in supporting their patients who were originally
transported to the hospital due to a fall-related injury. We are very excited to continue to
work on enhancing what we can do here in Door County to help reduce and prevent future
falls.

Sharing our Successes
A. Our ADRC team received the following heartfelt thank you note from a participant, which

highlights some of the many ways they help our community: “A big Thank You for all your
help this year —

Finding a dentist

Helping with getting a stimulus check

Preparing my taxes

All the food and food boxes

Halloween party

Outdoor music venues



Drive-up meals

Christmas party
For keeping us safe and yourselves, with smiley faces and kind words.
Have a blessed and safe New Year.”

. A case worker in our Comprehensive Community Services program is working with a youth
who, last school year, was being physically restrained at school multiple times per week and
was frequently suspended due to physical aggression. Through the support, strong teaming,
and collaboration with the family, CCS program, youth justice, day treatment, and the
school district, the youth has been able to have a positive return to school this year. The
youth has been able to implement the self-regulation and communication tools learned over
the past year and has not had a major behavioral incident this school year.

. In August 2020, the Youth Connection Center partnered with Crossroads at Big Creek to
obtain employment for one of the youth attending the YCC. Through our state grant, the
YCC was able to offer a subsidy to the employer to support the placement. The youth
works at Crossroads for six hours a week. through the Youth Connection Center. Laurel
Hauser, Executive Director, sent a letter of thanks recently. In it, she stated, “We've made
a number of good decisions this past year, and this was certainly one of them!”

The connection with Crossroads began when Coordinator Sara Moegenburg called to offer
community service hours to Crossroads. YCC students spent an afternoon working in the
fields doing invasive species removal in July. Following that experience, an interview was
arranged with of one youth who has a particular interest in outdoor work. Crossroads
personnel were impressed with his interview skills and attitude, and hired him to begin in
late August. His work duties have included removing buckthorn, sanding planks of wood,
spreading mulch, planting shrubs in the nursery or pulling an old dock from the bay.

Laurel reports, “He is always on time, never complains and always has a smile on his
face...We could not be happier with his job performance and with the excellent, consistent,
professional communication we receive from Sara and the rest of the staff at YCC. This has
been an advantageous relationship. It's allowed us to grow in an affordable way and it’s
been gratifying to see the growth in (the youth). We highly recommend the Youth
Connection Center to any employer in Door County.” If you know of an employer who
might be interested in a subsidized job placement and in making a difference in the life of a
young person, please refer them to our department!



RESOLUTION SUPPORTING INCREASED FUNDING FOR AGING AND
DISABILITY RESOURCE CENTERS

WHEREAS, Aging and Disability Resource Centers (ADRC) are the first place to go to
get accurate unbiased information on all aspects of life related to aging or living with a disability;
and

WHEREAS, ADRC services include providing information and assistance, options and
benefits counseling, coordinating short-term services, conducting functional screens, and
enrollment processing and counseling; and

WHEREAS, in Wisconsin, there are currently 34 single-county ADRCs, 12 multi-
county/tribal ADRCs, and seven tribal Aging and Disability Resource Specialists that work with
an ADRC; and

WHEREAS, ADRC:s serve the fastest growing demographic of our state’s population;
and

WHEREAS, the funding method for ADRCs has not been revised in more than a decade,
and funding for ADRCs has not increased since 2006; and

WHEREAS, it has become evident that ADRC funding needs revision for a number of
reasons, including:
e The current inequitable distribution of funding among ADRC:s.
e The need to increase funding so that all ADRCs may effectively meet their mission,
as outlined in the Scope of Services contract addendum; and

WHEREAS, the Office for Resource Center Development (ORCD) within the
Department of Health Services (DHS) established a stakeholder advisory group in 2017 to
discuss ADRC funding; and

WHEREAS, the stakeholder advisory group identified a number of issues with the
current funding formula, such as:

e Dollars are distributed based on the date of ADRC establishment - older ADRCs
(Generation One) receive more funding than ADRCs established at a later date
(Generation Two and Three ADRCs);

e The current formula does not take into account elements associated with health
and social inequity that require a greater need for ADRC services;

e The current formula does not adjust with need — Wisconsin’s aging and disability
populations continue to grow and are expected to grow significantly over the next
20 years;

e The current formula does not account for needed cost of living adjustments; and

WHEREAS, a significant state GPR investment is needed to implement the
recommendations of the stakeholder advisory group; and



WHEREAS, such a significant state investment would provide consistency in ADRC
funding statewide, cover the services required and recommended in the Scope of Services
contract addendum, and equalize services among ADRCs; and

WHEREAS, the work of the stakeholder advisory group complements the work of the
Governor’s Task Force on Caregiving.

NOW, THEREFORE, BE IT RESOLVED that the
County Board of Supervisors does hereby support the following increases in the 2021-23 state
biennial budget to ensure access to critical services provided by ADRCs to Wisconsin’s aging
and disability populations:

e Provide an additional $27,410,000 GPR in funding to our state’s ADRC:s. It is important
to note that the proposed change in the ADRC allocation methodology cannot occur
unless the full $27.4 million is allocated.

e Provide additional funding to expand/equalize ADRC services across the state:

o Expand Dementia Care Specialist Funding Statewide: $3,320,000
Fully Fund Elder Benefit Specialists Statewide: $2,300,000
Expand Caregiver Support and Programs: $3,600,000
Expand Health Promotion Services: $6,000,000
Expand Care Transition Services: $6,000,000
Fund Aging and Disability Resources in Tribes: $1,180,000
Fully Fund Aging and Disability Resource Support Systems: $2,650,000; and

O O O O O O

BE IT FURTHER RESOLVED that a copy of this resolution be sent to Governor Tony
Evers, DOA Secretary Joel Brennan, DHS Secretary-designee Andrea Palm, the Wisconsin
Counties Association and all area legislators.



County of Door
DEPARTMENT OF HEALTH AND HUMAN SERVICES

County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

Joseph Krebsbach, Director
(920) 746-7155

18 floor fax (920) 746-2355

2" floor fax (920) 746-2439
dhs@co.door.wi.us

Date: December 10, 2020

To: Health and Human Servcies Board and Legislative Committee

Cc: Door County Board

From: Joseph Krebsbach, Health and Human Servcies Director

RE: Aging and Disability Resource Center (ADRC) Funding

As you are aware, Door County is one of the counties in the state with the highest level of older adults in the state. As our
community continues to age, the level of service requests at our Aging and Disability Resource Center (ADRC) will
continue to rise. The ADRC had been operating with the same level of state funding since we opened it in 2013.

The proposed resolution is supporting a request for additional funding in the next biennial budget. The budget request is
based on a study done within the State Department of Health Servcies. The study was related to unequal distribution of
money across the state and underfunded of the programing requirements.

Door County was in the final (third) tier of ADRC role outs in the state. Meaning we went with the last group and receive
the lowest level of funding. If the increased funding would go into the state budget, it would mean additional funding for

services we already provide and would allow us to expand our services in some areas.

I would ask that you support the resolution. I am glad to provide additional information or answer any questions you
have.

Respectfully,

Joe



County of Door
DEPARTMENT OF COMMUNITY PROGRAMS
County Government Center
421 Nebraska Street
~ Sturgeon Bay, WI 54235

Joseph Krebsbach
Program Director
(920) 746-2345

Fax: (920) 746-2439

December 15, 2020

Kelly Hendee
421 Nebraska St.
Sturgeon Bay WI 54235

Re: Completion of Introductory Period
Name: Nicole Scharrig
Start Date: June 8, 2020

Nicole Scharrig has done an excellent job transitioning into her roles as the
Activity/Volunteer Coordinator at the ADRC. Since Nicole has been here, she has been
active and motivated in understanding in her new role, she has been very innovative
introducing new programs and ideas to reach our participants in a different way while we
have had limited in- person programming. Nicole has a wonderful upbeat and positive
attitude and has developed strong collaborative working relationships with her other
colleagues as well as the consumers we serve. She has completed her introductory period
successfully as of December 8, 2020 and will move to a regular status of employment upon
your approval.

Sincerely,

Assistant Director ADRC

Cc:  Administrative Committee
Human Resources Department.
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